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South Shore Line—Airport Reroute
NORTHERN INDIANA
COMMUTER TRANSPORTATION DISTRICT
A planning study for a reroute of the South Shore Line into the
South Bend International Airport has been initiated. Work has just begun
on this study and is expected to be completed in the summer of 2018.

What is this study?
The South Shore Line railroad runs

One of the most important elements

from South Bend, Indiana to Millennium

of the study will be continually soliciting

Station in downtown Chicago, Illinois.

input from the public along the way.

The purpose of the project is provide

The overarching goal of the project team

stakeholders and the public

a more direct route to South Bend

is to arrive at a preferred alternative that

to gain input as part of the

International Airport. The general area

best support the goals of the project,

between Oak Road and Lexington

account for project costs & construct-

ultimate determination of the

Avenue is being studied as potential

ability and avoid, minimize, or mitigate

alternatives for the new route. The

environmental impacts.

project is being funded by the City of
South Bend, with the potential to seek
federal funding in the future.
The study team is made up of staff
from NICTD, the City of South Bend,
South Bend International Airport and
engineering & environmental specialists.
The team is tasked with overseeing the
study which includes conducting field
work, traffic analyses, environmental
analysis, topographic surveys, utility coordination, right-of-way studies and more.
PAGE 1 | www.sbn-rail-reroute.com

(continued on next page)

Alternatives will be evaluated
and presented to project

preferred alternative.

Study Will Follow

FEDERAL PROCESS
The study is expected to conclude in approximately one year and will follow the federal
National Environmental Policy Act (NEPA) process and will result in a document called
an Environmental Assessment (EA).

What is this study?
(continued from page one)

The study of the proposed reroute is
in addition to another important
South Shore Line project. The
Double Track NWI project proposes
to convert single track territory to
double track for 16 miles along this
corridor. Working in tandem, these two
projects will improve safety, reduce
travel time, increase service, make

By following this federal process, the study team is able to balance the need for safe and
efficient track re-routing alternatives with any potential impacts to the human and
natural environment. The study team will consider a variety of factors that may have an
impact on the environment. Factors such as socio economics; cultural resources; vibration;
air, noise and water quality and more will all be analyzed and the final findings will be
submitted to the responsible federal agency and to the public for review.

Federal, state and local agencies are working together to
assure this study is comprehensive and that key issues and
concerns are understood.

modernize platforms to provide

• N
 orthern Indiana Commuter
Transportation District

• S
 outh Bend
International Airport

safer and more reliable service,

• City of South Bend

• Federal Aviation Administration

and increase opportunities for

• St. Joseph County

• Federal Transit Administration

• M
 ichiana Area Council
of Governments

• Federal Railroad Administration

signal and power improvements,

economic development.

A unique opportunity
to strengthen the
region’s economies,
spark investments,
and attract new
residents by
◦ Enhancing safety
◦ Reducing travel time
◦ Improving reliability
◦P
 roviding more
competitive
transportation options
◦S
 timulating economic
development
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• Area Plan Commission

• I ndiana Department
of Transportation
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TIME LI N E

» SUMMER 2017
The first step of
the NEPA process
is analyzing and
understanding the
existing and future
conditions and
developing preliminary
alternatives.
Tasks include
collecting information
on current conditions,
engineering constraints,
conducting field work,
and engineering analysis
and modeling. This data
will help to evaluate the
performance of the reroute
alternatives.

» FALL 2017
The next step in the
study process is to
define the Purpose and
Need that will guide
the identification and
evaluation of reroute
alternatives and to
refine the alternatives,
eliminating those
determined unfeasible.
This phase concludes
with the selection of those
reroute alternatives that
should be evaluated
in detail. Under the
provisions of NEPA,
“reasonable alternatives”,
including the “no build”
alternative, will be
examined during this
process and impacts to the
surrounding community
and environment will
be evaluated. A public
meeting will be held during
this phase of the study.

» WINTER 2017
A second public
meeting will be held
to present the route
alternatives that
will be evaluated in
greater detail.
The detailed evaluation
of an alternative includes
evaluation of the effect of
any possible alternative
on the environment. These
findings, in addition to the
findings from previous
steps, are reported
in the Environmental
Assessment (EA)
document.

» SPRING 2018
The last step in this
process also includes
further detailed
evaluation of the
technical factors
associated with the
alternative and the
preferred alternative
will be chosen.
The EA will be published
and a Public Hearing
will be held.
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INPUT IS NEEDED
an d w e l c o m e!
The study team is committed to providing accurate
information so informed decisions can be made into the
solutions that address the community’s concerns. The
issues that the public can help identify not only raise
awareness for the study team, but also provide a forum
for discussing the tradeoffs between the project and its
impacts. A public involvement program has been designed
to encourage participation throughout the study.
Newsletters and public meetings will coincide with key
project milestones throughout the duration of the project.

Up-to-date information and a way to comment
are available on the project website at

www.sbn-rail-reroute.com

NICTD
33 East US Highway 12
Chesterton, IN 46304

MEDIA CONTACT:
John Parsons
John.Parsons@nictd.com
PROJECT CONTACT:
Chris Beck
Chris.Beck@nictd.com
PROJECT HOTLINE:
855-SBN-RAIL (726-7245)

